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TOP IV - Deliverable 6.9; M14
Objectives

The purpose of Task 6.4 of TOP IV “Outreach to stakeholders through strategic cooperation” is
to empower EURAXESS to have a more structured dialogue and cooperation with target
groups, mainly outside the EURAXESS network. These partnerships will increase mutual
awareness of each other’s aims and work, thus fostering complementarity of approaches and
increasing the quality as well as multiply visibility.
A model with instruments for cooperation will be developed. Cooperation should be laid down in a
signed Memorandum of Understanding (MoU)
Within task 6.4, FCT is due to produce Four Memorandums of Understanding with strategic partner
networks.
Methodology
Identification of the level of collaboration:
It was discussed at what level these collaborations should be considered; regional, national or at
EU level.

EURAXESS TOPIV (Gr. No:786133)
Promotion plan/model with instruments

Page 1 of 3

The philosophy behind is that we assure the collaboration with European networks either at EU
level or at national level; then, it should be up to the BHOs, with a better knowledge of the
respective national landscape/situation, to follow the momentum and to implement collaborations
at national level.

Identification of the focus of collaboration:
Should not be towards the development of (complicated) frameworks, but rather more practical
and strategical aspects of the collaboration.
Should take in consideration the weaknesses of the networks, focus on the object of the
collaborations, such as, practical activities that could complement both networks and minimize
weaknesses.
Only long-term collaborations should be considered. It would not be efficient to invest in short
term collaborations.
Identification of the networks for collaboration:
The identification of the networks could be made by means of a Survey.
FCT launched a Survey in view of identifying networks for cooperation with Euraxess; the
survey was addressed to BhOs, through the Extranet. The Survey report is attached.
Difficulties encountered in the process of identification of the networks:
One issue within the survey should be mentioned: EUA-CDE had already been selected for
cooperation under TOP III and should not have been included in the Survey under TOP IV. We
therefore selected EURES since, according to the results of the survey, this network ranked
fifth on the list.
The following networks were eventually selected: EEN (93%), ENIC-NARIC (82%), COST
(81%) and EURES (79%).
FCT contacted EEN, ENIC-NARIC and EURES network coordinators and the level of
collaboration was discussed with each network, according to its mission. The MoUs were
discussed, agreed and eventually signed by the respective national coordinators and by the
coordinator of TOP IV (as previously agreed with TOP IV Coordinator during a virtual meeting
promoted by FCT).
The duration of these MoUs regards the duration of TOP IV, in August 31st, 2021. Considering
the long-term collaborations endeavor Euraxess Portugal intends to renew these MoUs from
September 2021.
Cooperation with COST: The COST Association was contacted by FCT and negotiations are
in progress regarding cooperation with Euraxess; this cooperation should differ from the above
MoUs due to its top-down, umbrella features, resulting into a much higher impact.
Meetings between Euraxess and the COST Association were held and activities between the
two networks have been agreed:




Promotion of both Euraxess and COST in network meetings due to be held in 2020.
Participation of Euraxess experts in the COST Cross-Cutting activity on Career
Development.
Information on Euraxess to international participants in COST Actions with a large
number of International Partner participation.
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However, Euraxess has proposed other activities to take place and these should be further
discussed with the COST Association. The signature of a MoU is to be considered at a later
stage and this report will be duly updated.
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Identifying Euraxess networks for cooperation
1. Introduction
The purpose of Task 6.4 of TOP IV “Outreach to stakeholders through strategic
cooperation” is to empower EURAXESS to have a more structured dialogue and
cooperation with target groups, mainly outside the EURAXESS network.
The main purpose of this survey was intended to identify 4 networks to increase
awareness of each other’s aims and work, thus fostering complementarity of approaches
and increasing the quality of services as well as multiply visibility. To do this we have
developed a questionnaire with 3 questions, the first 2 are Yes/No answers and the 3rd.
question, a more detailed one, regards the explanations for the choices. We have sent it
out to all Bridgehead organisations. From the 40 organisations to which this
questionnaire was sent 35 visited the survey and 18 responded (figure 1), and thus we
received 45% of full answers.
Figure 1: Level of participation in the survey

2. Results
Two questions were sent out. The two questions and the results are outlined below. A
third point with comments from the respondents is also included.
Question 1: From the list below, please indicate which are the best 4 Networks for
cooperation with EURAXESS.
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Results: The following 4 networks gathered the highest number of votes and
thus should be proposed to be selected for cooperation:
EEN; EUA-CDE; ENIC-NARIC, COST with: 93%; 83%: 82%; 81% of the
respondents, respectively;
Question 2: From the above list of the best 4 networks for cooperation with
EURAXESS, please indicate which ones are already ongoing.
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Results: Cooperation is already ongoing with the following 4 networks:
COST; EEN; Europass; Eures, with: 43%, 36%, 33%, and 29% of the
respondents, respectively. These results reinforce the existing interest in cooperating
with the COST and EEN.
Question 3: Please indicate the reasons for your choices. If you already cooperate
with one or more of these networks please provide details of such cooperation.
In general, respondents supported the networks that are related with scientific research
and that offer complementarity with EURAXESS. 17/18 respondents justified their
choices.
The majority of respondents already cooperate with the different European networks,
organizing common events in their country and discussing synergies for cooperation.
Only two respondents mentioned that they had no cooperation with any of the networks.
EURES is a well-known network and several comments were made regarding it. Since
EURES and EURAXESS have mobility as a common area of expertise, synergies could
be better used, ex. job fairs; however, the majority of respondents referred that there
was not much need of cooperation since Eures does not target researchers. In practice,
collaboration with EURES is not a priority for a number of the respondents.
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Cooperation with EEN has advantages in terms of complementarity: consulting IPR
issues, introducing opportunities for researchers outside academia, lecturing about how
to start innovative SMEs, signposting to EURAXESS of clients where researchers come
from abroad. The EEN, being closer to companies, can foster innovation and the
cooperation with researchers is of great importance in this process.
Several respondents considered COST as an important partner for cooperation with
EURAXESS, namely in terms of research careers; more awareness of each other
(mutual promotion) was suggested. Scientific networks have an important role in the
professional development of researchers and their careers.
EUA-CDE, as the largest European network in the field, brings together a community
of academic leaders and professionals working in issues related to doctoral education
and research training. The cooperation with this network promotes Career Development.
ENIC-NARIC is about mutual recognition of diplomas - a topic important for
EURAXESS particularly in what concerns third country researchers.
Some respondents mentioned Euroguidance as being important in the case of career
guidance and Europass for a homogeneous design of documents for skills and
qualifications. No deep cooperation was recommended, however.

3. Summary and Conclusions

This survey regards the identification of 4 networks for cooperation with Euraxess. The
results of this survey show that BhOs are concerned with aspects of complementarity,
namely in areas in which Euraxess has little or no expertise. The most voted networks
mostly concern the research environment and the research activity, in the domains of
education, research and innovation. We believe this is a very good result in terms of
perception of the new role of Euraxess in promoting the career development of
researchers both in terms of human resources policies, innovation and attraction of
Third Country Researchers.

Lisbon, 24th of July, 2019
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